Sport and fitness – Resources for tutors

Risk assessment – guidance for tutors

The context

The basis of British health and safety law is the Health and Safety at Work Act 1974 and subsequent regulations.  Together, these set out the responsibilies that organisations and their employees have for ensuring the safety of members of the public who use their services.  One of these duties is to carry out regular risk assessment.

Participants in any kind of of exercise activity run the risk of injury.  If they can prove that their injury is the result of negligence by another person, they can claim financial compensation.

What is risk assessment?

Risk assessment means checking regularly for things that put learners at risk of injury or harm, and taking effective and sensible measures to remove or reduce the risk.  It is about taking a proactive approach to learners’ welfare, rather than waiting and hoping that nothing will go wrong.  You need to carry out a risk assessment exercise with every class you teach, at the start of every session, and to make sure that all the necessary actions are implemented. 

	Hazard -  anything that can cause harm (for example, electricity, slippery floor).
	Risk - the chance that somebody will be harmed by the hazard.

	Control measure – the action taken to remove or minimise the risk.


Getting it right for learners

At the start of every session you must:

· look for the hazards
· decide who might be harmed and how
· evaluate the risks, and decide whether existing control measures are adequate, or whether more should be done
· record your finding
· adapt your session to cope with short-term constraints; and
· check that any issues you raised in previous sessions, but couldn’t deal with yourself have been sorted out by someone else (a manager or a caretaker, for example).

Hazards

Hazards in an exercise class can arise from:

· the environment and the equipment used, or

· the learners themsleves.

But you can also put learners at risk yourself if you do not pay attention to the content of your sessions and the style of teaching you adopt.

The best strategy for ensuring learners’ safety is: careful planning, effective risk assessment and teaching that is sensitive to learners’ needs.

What you can do to remove or minimise risks
	Environment and equipment 

	Floor 
	Check that it’s the right type, is properly maintained and clean.



	Space


	Make sure that it is appropriate for your activity, that learners can move about unobstructed, and that sight lines are clear.  If necessary, reduce the size of your class so that everyone can participate comfortably.  If there are learners in wheelchairs in your group, you will need to make sure that there is enough space for all learners to work safely.



	Temperature 


	Check that learners can exercise without fear of stiffness or muscle strains due to low temperatures, or of passing out or dehydrating because of overheating.  In the case of swimming pools, make sure that the temperature of the water will not cause learners to get into difficulty. 



	Electricity


	Check that there are no exposed or trailing cables that the switches on sockets are turned off if they are not in use and that there are no dangling light shades.  All appliances should have been checked for compliance with safety standards before use.

The lighting should be suitable for the activity.  It should be sufficient for any visually impaired learner to be able to participate fully in the session. 





	Ventilation
	Check that this is sufficient to keep the air fresh, but not enough to cause stiffness and muscular strains.



	Water
	Check where the nearest water source is.  If there is not one on site, instruct learners to bring bottled water, and bring some yourself.



	First aid box
	Check its location.  If there is not one, report this to a manager.



	Phone


	Check its location.  If there is not one on site, make sure that you have a fully-charged mobile phone with you.



	Fire exits
	Check that there is one and that it is unobstructed.  If there is not one, report this to a manager.  A change of venue may be necessary.



	Evacuation procedure
	Make sure that both you and learners know what it is.  Make sure that the arrangements for evacuating learners with physical disabilities and impairments are fully understood.



	Accident book
	Find out where it is.



	Equipment


	Check that it is in good working order.  Put it well out of the way if it is not.  Make sure that equipment is safely stored and stacked when it is not in use.




	Learners

	Footwear
	Check that learners are wearing the right kind of footwear for the activity.



	Clothing
	Check they are wearing suitable clothing that will not constrain them or cause injury.



	Jewellery and wrist watches


	Check that any jewellery that has the potential to cause injury is removed. 

	Hair
	Ensure that long hair is tied back.



	Eating 


	Make sure that no-one is chewing.  Advise learners not to eat immediately before a session.



	Conduct
	Ensure that learners know how to modify exercises, and use equipment according to their ability and capacity.

Ensure that everyone understands the ‘code of conduct’ for your discipline (this includes support workers) and exercises without endangering others.





	Content of session and style of teaching

	Planning
	Make sure that all participants are going to be able to work at their own level.  Make sure that learners with disabilities are catered for.

	Prior learning


	Do not present things for which learners do not have the necessary grounding.  Build on their prior learning.

	Flexibility
	Adapt what you know to meet the needs of specific groups of learners.



	Professionalism
	Teach only what and whom you are qualified to teach
.

	Screening
	Observe and question learners initially to make sure that they are in a position to work safely.

	Warm-ups
	Make sure that latecomers complete warm-up exercises before joining in with the rest of the group.

	Stand your ground
	Be firm with learners who, for whatever reason, do not meet the requirements for safe working. Although they will be disappointed or even annoyed if you decide not to take them into your class, this is to protect them from injury and you from litigation.

	Choice of activity
	Include only activities that are recognised as established practice in your discipline.  Do not be ‘inventive’.

	Teaching/learning points
	Make the key points of the session absolutely clear, so that learners understand what they are aiming for.



	Alternatives/modifications/progressions
	Introduce these, as appropriate, so that all learners can work productively at their own level and within their limitations.



	Audibility/visibility
	Make sure that everyone can hear and see you, so that there is no scope for misunderstanding.

	Monitoring
	Observe everyone constantly to make sure that they understand what is required of them and are working safely.  Act promptly upon what you see.

	Professional updating


	Regularly update your knowledge.  This will enable you to work more effectively with a wider range of adult learners.



 The law requires providers to make reasonable adjustments to accommodate disabled learners. You must ultimately make the decision in your risk assessment as to whether or not you are able and qualified to make these adjustments. If you feel uncertain about what to do, contact your manager as a matter of urgency for further advice.
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