Course planning and design

Guidance for facilitators

The resources and suggestions in this section are intended to help tutors develop an approach to course planning and design that is responsive to the needs, interests and aspirations of a wide range of learner groups.  It is intended to help you engage tutors in:

· translating your organisations’ widening participation strategy into a high quality, responsive programme of community engagement.

Preparing for the sessions

Depending on which option you choose, and whether you are using the resources with tutors from one area of learning or from several, you need to:

· be familiar with your own organisation’s mission in relation to widening participation

· know what funding is available from within the organisation or elsewhere for the further professional development of tutors

· be familiar with the range of training available via a range of relevant professional bodies

· be familiar with the range of appropriate professional qualifications available for working with learners from specific target groups.  (These can be researched on the Internet.  For Sport and fitness, good starting points are the websites of SkillsActive (the Sector Skills Council), the Keep Fit Association, the British Wheel of Yoga and the Iyengar Yoga Association UK.)

· provide any additional schemes of work that you think would serve as useful illustrative material for Course Design, stage 4; and
· prepare a slide for Course Planning, stage 5, that outlines the context tutors are working in.

Widening participation

To prepare further, go to PowerPoint slide 4 and insert into the inner segments of the circle the names of various community groups that your organisation wishes to engage more fully in learning.  These may be:

· geographical communities

· communities of interest

· communities of faith

· communities of race, gender, or other attribute

· communities based on the work-place; and
· single issue, campaigning groups.

For further guidance, go to Improving teaching and learning: the community dimension
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Aims

· To practise planning and designing courses that are accessible and relevant to learner groups of different types.

· To identify areas where tutors are in need of additional specialist training.

Intended learning outcomes

As a result of working through these activities, participants will:

· have increased their awareness of the factors that are fundamental to course planning

· have identified ways to take account of these in planning courses to suit specific learner groups

· have designed an appropriate scheme of work (SoW) for a specific group of learners

· have identified areas for further professional development; and
· be aware of the support available to them to gain the training and qualifications necessary to work with specific learner groups.

(You may wish to add an objective of your own which is about becoming familiar with your own organisation’s planning documentation, or contributing suggestions for improving it.)

Resources

You will need:

· PowerPoint slides (provided)

· laptop and slide projector

· resource sheets (provided)

· examples of schemes of work (provided for modern foreign languages (MFL) and Sport and fitness only).  You may wish to provide others

· flipchart and pens; and
· your own organisation’s pro forma.
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Suggested approach 

Part 1: Course planning

You may wish to vary or deviate from these stages to suit your own requirements.  You may wish to vary the length of time given to each activity according to the needs of tutors.  Use your discretion!

	Stage 1

	Content
	Course planning and course design – introduction, aims and intended learning outcomes.

	Activity
	Facilitator outlines the organisation’s stance and current position in relation to widening participation, and commitment to ensuring that tutors are appropriately trained and qualified to carry out this work.  

He or she outlines the aims and intended outcomes for the session.  

He or she distinguishes between course planning and course design.

	Resources
	· material of own choosing

· PowerPoint slide 1

· PowerPoint slides 2, 3

	Suggested time
	20 minutes


	Stage 2

	Content
	Considering key factors in course planning.

	Activity
	Tutors are shown the diagram Key factors in course planning.  The facilitator places the name of a subject that everyone can relate to such as family history at the centre of the diagram, and briefly explores with participants the implications of planning the course for different learner groups.

Participants now work in pairs.

You can choose to:

· have tutors with the same subject specialism work together to focus on planning for their area of learning, or

· have tutors with different specialisms paired up to benefit from each other’s insights.

Use your discretion.
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	Each pair should select two learner groups from those shown on the diagram.  Try to ensure a wide spread of choices across the group as a whole.  Each person should assume that the name of their own specialism is at the centre of the diagram Key factors in course planning.

The task is:

· your manager has identified an opportunity to establish provision with the groups shown here.  What arrangements do you think might best suit the two groups you have chosen.  Jot your suggestions down on the sheet provided.

Where tutors do not teach the same subject or discipline, they should complete their own form.

	Resources
	· PowerPoint slide 4

· resource sheet 1

	Suggested time
	50 minutes


	Stage 3

	Content
	Review of findings.

	Activity
	Ask at least two pairs to describe to the group as a whole the strategy they have developed for each of the learner groups they selected.

Questions for the facilitator to ask:

· What significant differences are there between the arrangements you would establish for each of your groups?

· How similar and/or different would the course content be in these two cases?

General questions:

· What did other pairs conclude?

· How do these conclusions compare with what the first two pairs have already contributed?

· Do any principles emerge?

· Are there other factors that should be added to the outer circle of the diagram?

	Resources 
	· resource sheet 1

· facilitator’s prompt sheet (resource sheet 2)

	Suggested time
	40 minutes
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	Stage 4

	Content
	Applying learning to current groups.

	Activity
	In pairs, learners discuss the following:

· consider at least one of the groups you currently work with.  In the light of the above discussion, are there things you think you could change to improve the value of this course to learners and to improve its accessibility?

· review with general group discussion.

	Resources
	none needed

	Suggested time
	3 minutes


	Stage 5

	Content
	The need for appropriate specialist training and qualifications.

	Activity
	The facilitator uses a slide to outline the environment in which tutors and the organisation are working.  In group discussion, tutors identify areas where they would welcome additional professional development to be able to work effectively with specific learner groups.

The aim of the facilitator should be to draw up a list of action points that can be discussed with tutors on a one-to-one basis.

	Resources
	In most cases, you will need to prepare a slide yourself. 

· For Sport and fitness tutors, PowerPoint slide 7 is available

	Suggested time
	20 minutes
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Part 2:  Course design

	Stage 1

	Content
	Course design – introduction.  Revisit definition of course design and examine key ingredients in a scheme of work.

	Activity
	· Facilitator revisits PowerPoint slide 3, and
· introduces PowerPoint slide 5.

	Resources
	· PowerPoint slide 3

· PowerPoint slide 5

	Suggested time
	10 minutes


	Stage 2

	Content
	Writing a scheme of work.

	Activity
	Participants each choose one of the learner groups they have already considered.  They are asked to finalise the scenario for this group, and to write a scheme of work for it, including all the key elements listed on PowerPoint slide 5.

	Resources
	· organisation’s own pro forma, where available

	Suggested time
	40 minutes


	Stage 3

	Content
	Review of schemes of work

	Activity
	Working in pairs, participants critique each other’s schemes of work in terms of their suitability for the groups in question against set criteria.

Participants now evaluate their own work.  Ask particpants what changes they would make to their scheme of work in the light of peer review.

	Resources
	· PowerPoint slide 6

	Suggested time
	40 minutes
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	Stage 4

	Content
	And here’s one someone prepared earlier…

Critique of previously prepared schemes of work (SoW) for specific subjects and/or disciplines.

	Activity
	Participants divide into two groups to review sample SoW against the criteria already provided.  They review at least two examples.

Questions:

· Do these schemes of work meet the criteria?

· If not, how might you improve them?

· Are there ideas you like here?

· What changes would you have to make to your own paperwork to adopt them?

	Resources
	· Sample schemes of work provided and any other examples you choose to provide

	Suggested time
	At your discretion


	Stage 5

	Content
	Evaluation of learning.

Evaluation of session.

	Activity
	Ask participants:

· What have you learned from reviewing these examples about how to tailor schemes of work effectively to meet the needs/interests of specific groups?

· How useful has this activity been?

	Resources
	· None needed

	Suggested time
	15 minutes
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